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Background and Summary

Laws 2013, First Special Session, Chapter 10, Section 41 requires AHCCCS to provide a report
on hospital finances, specifically:

AHCCCS uncompensated care; provider assessment; reports; delayed repeal

A. On or before October 1, 2013, and annually thereafter, the Arizona health care cost
containment system administration shall report to the speaker of the house of
representatives, the president of the senate and the directors of the joint legislative budget
committee and governor's office of strategic planning and budgeting on the change in
uncompensated hospital costs experienced by Arizona hospitals and hospital profitability
during the previous fiscal year.

In order to fulfill this requirement in the short period of time from passage to due date, AHCCCS
has completed a review of readily-available data from 2011 and 2012. Reporting periods in each
year vary by hospital based on each hospital’s fiscal year date span.

The hospital-reported data shows that uncompensated care increased from 2011 to 2012 on both
a total and average basis, while profitability and operating margin were down. The table below
displays summary figures for Arizona hospitals.

Percent

2011 2012 Change

Total Uncompensated Care $503.3 million $733.8 million  45.79%

Average Uncompensated Care Costs $5.8 million $8.1 million  39.63%
Average Operating Profitability $8.1 million $7.0 million (13.53)%
Average Operating Margin 5.14% 4.63% (9.97)%
Average Occupancy Rate 62.03% 5991% (3.43)%

These figures demonstrate the initial impacts of the AHCCCS budget reductions that began in
2011. The impact of these reductions has not been fully realized in the 2012 data due to the
timing of the reductions and the additional coverage declines hospitals saw over 2012 and 2013.
Further, hospitals anecdotally report making short-term business decisions to limit the impact of
the AHCCCS reductions in anticipation of coverage changing beginning January 1, 2014; it is
unclear to what extent these figures reflect these short-term bridge strategies. Further, at least
$164.7 million in Safety Net Care Pool (SNCP) payments are included in the hospital operating
margin and profitability statistics; this mitigation strategy expires at the end of 2013.
Nevertheless, increases in uncompensated care costs are demonstrated in the data, along with
decreasing profitability. As discussed in this report, these figures are preliminary and may be
updated next year with additional analysis.



Definitions, Data Sources and Limitations

Hospitals included in this analysis represent those facilities that AHCCCS included in its
modeling of the hospital assessment pursuant to Laws 2013, First Special Session, Chapter 10,
Section 5, which encompasses most Arizona hospitals.’

Various data points may provide a picture of hospital uncompensated care. Common definitions
of uncompensated care include bad debt and charity care; other figures may specifically
delineate the difference between Medicare and Medicaid payments and hospital “costs” (known
as Medicare and Medicaid shortfall amounts). Due to the timing of this report, AHCCCS has
defined uncompensated care costs to include only bad debt and charity care data. However,
AHCCCS intends to continue to evaluate Medicaid and Medicare shortfall data to determine if
either variable should be separately specified in future years’ reporting. AHCCCS will also
determine whether other data can help provide additional information on the level of
uncompensated care experienced by Arizona hospitals.

Under the authority of Arizona Revised Statutes §§ 36-125.04 and 36-436, Arizona
Administrative Code, Title 9, Chapter 11 specifies requirements for hospital financial reporting
to the State of Arizona. Hospitals are required to submit annual audited financial statements, the
Uniform Accounting Report (UAR), and hospital charge master rates and changes to the Arizona
Department of Health Services. AHCCCS used hospital-reported information in the UAR for the
analysis conducted for this report. None of the data was audited by AHCCCS; where hospital-
submitted data was incomplete, it has been indicated on the attached table and excluded from the
findings on the next page. AHCCCS did make adjustments to data for two hospitals — one which
contained mathematical errors and one which reported data on the wrong lines; an indicator is
also provided for these instances.

The most recent complete year for which data was available was 2012. There were numerous
AHCCCS-related factors influencing hospital uncompensated care and profitability in 2011 and
2012, including:
e A 5 percent hospital payment rate decrease, effective April 1, 2011
A 5 percent decrease to the outlier cost-to-charge ratios, effective April 1, 2011
A 5 percent hospital payment rate decrease, effective October 1, 2011
A 5 percent increase in the outlier threshold, effective October 1, 2011
A 5 percent decrease to the outlier cost-to-charge ratios, effective October 1, 2011
The establishment of a 25 day inpatient day limit, effective October 1, 2011
The imposition of a freeze on the spend-down (MED) population effective May 1, 2011,
and the subsequent elimination of that program effective October 1, 2011
¢ The imposition of a freeze on childless adult enrollment, effective July 8, 2011

! For example, hospitals such as Indian Health Service or tribal 638 hospitals, over which the state has no
jurisdiction, were excluded from the assessment model and are excluded from this analysis.



e The implementation of several short-term funding mechanisms (e.g., SNCP) designed to
help mitigate the increase in uncompensated care associated with the enrollment freeze.

It is important to note that the full impact of these reductions and mitigation funding may not be
reflected in the 2012 fiscal year data. Hospital fiscal years vary; hospital FY 2012s ended in
May, June, September or December. For a hospital fiscal year ending in June 2012, the full
annual impact of a reduction beginning in October 2011 would not be realized until the
following year. In addition, childless adult enrollment has continued to decline over the duration
of the freeze. On the mitigation side, due to the differences in hospital fiscal years, hospital
reporting of SNCP payments, and the expansion of SNCP to additional hospitals through the
City of Phoenix hospital assessment, the full impact of SNCP mitigation strategies were not
reflected. Both Phoenix Children’s Hospital and the University of Arizona Medical Center
(University Campus and South Campus) report SNCP revenue on the 2012 UAR as part of their
total revenues, which means this additional funding is included the hospital’s net operating
margin calculation. The total additional SNCP funding reported in 2012 was $92 million for
Phoenix Children’s Hospital, $31.8 million for the University of Arizona Medical Center
hospitals, and $41.7 million for Maricopa Medical Center.

Other factors complicating the analysis of 2012 data, also discussed in the Conclusion section,
include short-term business decisions hospitals were making in anticipation of the increase in
coverage associated with the Affordable Care Act, and the potential longer-term impact of the
change in circumstances resulting from the Supreme Court decision on that matter.

For the Report due October 1, 2014, and thereafter, AHCCCS may redefine the format and
content of this reporting tool. The 2014 Report may include a restatement of the data included in
this 2013 Report using the future methodology, and/or additional 2011/2012 variables, if
possible and appropriate. In addition, in future years, AHCCCS may take additional steps to
validate the hospital-reported data and make adjustments as appropriate. This may include
additional analysis of individual hospital circumstances. For example, some hospitals received
the temporary additional AHCCCS supplemental payments in FY 2012 as described above.
These payments had a clear positive impact on hospital finances, and helped mitigate some of the
expected increases in uncompensated care from FY 2011 to FY 2012. Future analyses will
provide a more extensive analysis of these contributing factors to provide a more comprehensive
picture of hospital finances.



Summarv of Findings

Statistics provided in this Summary of Findings are compiled based on individual and summary
data for Arizona hospitals included in the attachment.

1. Uncompensated Care Costs

AHCCCS found a wide range of uncompensated care costs reported by hospitals, with such costs
across all hospitals exceeding $500 million in 2011 and over $700 million in 2012. The
following statistics are noted in Table 1 (in total dollars):

Table 1 — Uncompensated Care Costs, All Hospitals

Percentage
2011 2012 Change
Total Uncompensated Care $503.3 Million $733.8 Million 45.79%
Average Uncompensated Care Costs $5.8 Million $8.1 Million 39.63%
Lowest Uncompensated Care Costs* $114 $2,628
Highest Uncompensated Care Costs $66.6 Million $107.7 Million

*Excludes one facility where the reported uncompensated care cost on the UAR is negative

2. Percentage of Uncompensated Care

Uncompensated care costs were also examined as a percentage of total expenses, with hospitals
reporting just under 4% of total uncompensated care costs as a percentage of total expenses in
2011 and under 6% in 2012 (both calculations weighted), as shown in Table 2.

Table 2 — Percent of Uncompensated Care, All Hospitals

Percentage
2011 2012 Change
Average % of Uncompensated Care 3.82% 5.76% 50.98%
Lowest % of Uncompensated Care* 0.04% 0.01%
Highest % of Uncompensated Care 14.86% 24.11%

*Excludes one facility where the reported uncompensated care cost on the UAR is negative

3. Profitability

Profitability also ranged greatly, from significant losses to significant gains. In total, Arizona
hospitals included in this analysis had profits exceeding $700 million in 2011 and $600 million
in 2012. Table 3 shows net operating profit and (loss) statistics observed.



Table 3 — Operating Profitability, All Hospitals

Percentage
2011 2012 Change
Average Profitability $8.1 Million $7.0 Million (13.53)%
Lowest Profitability/(Highest Loss) ($37.8) Million ($47.1) Million
Highest Profitability $88.2 Million  $73.5 Million

4, Operating Margin

Operating margin, defined as profit/loss as a percentage of total revenue, averaged over 5%
across all hospitals in 2011 and under 5% in 2012, representing a decline of almost 10%, as
shown in Table 4. For the purposes of this analysis, Operating Margin equals Total
Profit(Loss)/Total Revenue (weighted). The 2011 average operating margin for Arizona
hospitals is consistent with the national average operating margin of 5.5% of the same year.”

Table 4 — Operating Margin, All Hospitals

Percentage
, 2011 2012 Change
Average Operating Margin 5.14% 4.63% (9.97)%
Lowest Operating Margin ~ (29.51)% (36.84)%

Highest Operating Margin =~ 40.24%  40.63%

5. Occupancy Rates

In addition to the items specifically requested in legislation, AHCCCS thought that hospital
occupancy rates might also be of interest in helping provide context to these figures. Table 5
shows a 3.43% decline in average occupancy from 2011 to 2012:

Table 5 — Occupancy Rate, All Hospitals

Percentage
2011 2012 Change
Average Occupancy Rate 62.03% 59.91% (3.43)%
Lowest Occupancy Rate* 4.36% 0.46%
Highest Occupancy Rate 94.83% 97.50%

*Excludes one facility where the reported occupancy on the UAR is zero

% Source: Avalere Health analysis of American Hospital Association Annual Survey data, 2011, for community
hospitals. AHCCCS was unable to locate a comparable 2012 statistic for national average hospital operating
margin.



AHCCCS anticipates that future reporting will stratify the data in a variety of ways to provide
more meaningful results, possibly including but not limited to:
e urban versus rural facilities
e high Medicaid volume versus low Medicaid volume facilities
e statistics by hospital type, e.g.:
o short-term
o rehab
o psych
o children’s
o Critical Access Hospitals (CAH)
e statistics by occupancy rates

Conclusion

The 2011 and 2012 hospital uncompensated cost and profitability data, and the changes observed
year-over-year, provide a baseline that will be useful for future year comparisons of these
factors. This data should also offer a reference point for hospital financial review prior to the
changes in Medicaid coverage effective January 1, 2014. However, as noted earlier, AHCCCS
has not validated the hospital-reported data for accuracy.

Due to the timing of the report, AHCCCS has also not comprehensively analyzed what factors
might be contributing to the uncompensated care and profitability figures reported by hospitals in
2011 and 2012. For example, as noted in the Definitions, Data Sources and Limitations above,
AHCCCS implemented numerous budget reductions in 2011 that impacted hospitals. At the
same time, AHCCCS also implemented several temporary solutions to mitigate some of the
budget reductions that were affecting hospitals, such as the Safety Net Care Pool and obtaining a
federal match for trauma center funding, which provided an additional $13 million for hospital
emergency departments and trauma centers. These additional funding mechanisms began in
2012 and are reflected in these figures. Further, in 2012, hospitals were making short-term
funding decisions to bridge the period between the AHCCCS budget reductions and what was
believed at the time to be a mandatory Medicaid expansion under the Affordable Care Act.
When the Supreme Court ruled that states had the option to expand Medicaid, hospitals began to
analyze the longer-term impact of both the AHCCCS reductions and potential impact of no
childless adult coverage beyond 2013.

Therefore, AHCCCS recommends using caution before using any information in this report to
draw conclusions from this data. AHCCCS hopes to provide a more thorough analysis in its next
report.



Comparison of Hospital Uniform Accounting Report Data

HFY 2011 and HFY 2012
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Occupancy Rate 41.74% 28.33% 42.52% 19.76% 22.17% 56.00% 81.63% 48.05% 70.02% 91.10%
Net Operating Profit{Loss) S (2,322,000)} $ 2,563,929 | & 2,076,347 S (1,857,716 1,297,996 | $ 25,715,000 | $ 1,605,966 (2,464,782)| S 22,622,745 | $ (1,373,184)
Net Operating Margin -4.29% 9.82% 7.38% £.02% 6.97% 15.30% 7.31% -21.81% 8.05% -5.27%
Days in Accounts Receivable 69 50 Q 72 38 40 40 41 33 48
Cost to Charge Ratio 27.50% 18.30% 29.61% 39.12% 25.66% 22.32% 44.94% 62.57% 22.88% 51.10%
Cost of Bad Debts 331,946 | S 53,166 | & 2,602,945 | S 6,912,195 114 $ 1,727,197 | $ 366,449 657,441 |$ 3,832,175 $ 1,520,370
Charity Cost 151,260 | $ -5 11,734 | ¢ 234288 -1s 262,495 | S 27,422 47,261 |S 4,518,406 | $ 1,291,259
Uncompensated Care Cost 483,206 | S 53,166 | S 2.614,68C | 5 7,146,483 114 | $ 1,989,692 | $ 393,872 704,702 | $ 8,350,580 | $ 2,811,629
Uncompensated Care Cost as a % of Total Expenses 0.86% 0.23% 10.03% 14864, 0.00% 1.40% 1.93% 5.12% 3.23% 10.25%
2012 UnHorm Accounting Report
Occupancy Rate 53.86% 23.70% 25.87% 53.54% 83.04% 80.42% 68.17% 91.95%
Net Operating Profit(Loss) S 957,956 | $ 1,970,610 (120,442)| $ 24,640,964 S 1,711,971 21,363 | $ 41,181,595 | $ (614,765)
Net Operating Margin 1.32% 7.95% -0.66% 15.46% 7.69% 0.13% 15.35% -2.70%
Days in Accounts Receivable 50 52 32 44 59 67 38 46
Cost to Charge Ratio 25.87% 16.99% 26.96% 20.88% 45.19% 46.60% 19.18% 43.36%
Cost of Bad Debts S 1,061,780 | $ 95,800 76,6411 S 2,332,607 | $ 514,677 651,565 | S 4,741,695 | $ 2,358,020
Charity Cost 5 57,710 | $ 19,880 -1s 307,486 | $ 169,501 157,471 {S 6,799,796 | $ 2,048,765
Uncompensated Care Cost i S 1,119,490 | $ 115,680 76,6411 S 2,640,094 | $ 684,178 809,036 | $ 11,541,491 |$ 4,406,785
Uncompensated Care Cost as a % of Total Expenses i 1.57% 0.51% 0.42% 1.96% 3.33% 4.77% 5.08% 18.82%
T
Average Occupancy Percentage Points 12.1 -4.6 3.7 -2.5 1.4 32.4 -1.8 0.8
Net Operating Profit{Loss) S 3,279,956 | $ (593,319) (1,418,438){ $ (1,074,036)] $ 106,005 2,486,145 | $ 18,558,850 | $ 758,419
Net Operating Margin 5.6 -1.9 -7.6 0.2 0.4 21.9 7.3 2.6
Average Days in Accounts Receivable -19 2 -6 4 19 26 5 -2
Cost to Charge Ratio -1.6 -1.3 1.3 -1.4 0.2 -16.0 -3.7 -7.7
Cost of Bad Debts $ 729,834 | S 42,635 76,528 | $ 605,410 | $ 148,228 (5,876)| $ 909,520 | $ 837,650
Charity Cost S (93,550)| $ 19,880 -1s 44,992 | S 142,078 110,210 | S 2,281,390 | $ 757,506
Uncompensated Care Cost 5 636,284 | S 62,514 76,528 | $ 650,402 | $ 290,307 104,334 |$ 3,190,910 | $ 1,595,156
Uncompensated Care Cost as a % of Total Expenses 0.7 0.3 0.4 0.6 1.4 -0.3 1.9 8.6

None of this data was audited or verified by AHCCCS. Data from Payson Hospital that was entered into the wrong line of the UAR was moved and data from Valley View Hospital was totaled.



Comparison of Hospital Uniform Accounting
HFY 2011 and HFY 2012

® ©
L2 N - 2
— ] = 3 5
1] —_ - c 2 @
S = © ] % I} = 5 s N
k=1 = 2 35 @ T = & - Py
S = B @ s ] & Z E o =
e @ s = - & 8 3 ) hd =
Hospital Name| 3 3 pr P g 35 I 8 3 E &
3 Wi 5 k- H o £ t 3 c =3 £
@ - “ s - Q g 4 c 3 n
o [7) 1) ke T o 8 ] <] = o [
@ o o fie] [V} (Gt ES = = T a
= - - - - - D [ - P fed v
2 g g3 g e g2 28 g2 2 g g g s S <
- c C c c c c c C c 4 c [ -3 [~ = —-—
O QO T @ 5 T) @ W L ) T - c @ [T @ [<]
m J o O o O o O 0 O Q 2 [=2] [ "] - BN %] [=1] I
Occupancy Rate 61.82% 61.22% 82.98% 82.23% 65.99% 78.22% 55.21% 46.51% 75.41% 20.62% 38.94%
Net Operating Profit(Loss) 35,697,644 17,839,222 28,209,005 | $ 40,047,032 | $ (12,252,935) 41,097,950 | $ 24,708,634 | S (13,462,279) 22,135,886 | 5 14,169 | S (2,719,750)
Net Operating Margin 11.24% 6.84% 5.13% 14.59% -6.67% 5.84% 18.72% -29.51% 4.95% 0.11% -11.21%
Days in Accounts Receivable 30 33 36 34 39 40 36 40 38 52 48
Cost to Charge Ratio 19.54% 20.59% 29.07% 21.25% 27.88% 28.97% 18.27% 34.20% 28.01% 56 51% 36.15%
Cost of Bad Debts 2,109,281 2,744,135 10,481,770 | ¢ 6,488,839 [ S 4,754,566 12,175,198 | § 506,679 | $ 2,593,492 9,212,732 | § S 848,968
Charity Cost 3,707,284 4,779,600 16,155,400 | S 9,482,664 | $ 6,456,601 16,667,151 [ 6 1,182,605 [$ 2,789,933 11,433,313 | & -8 281,517
Uncompensated Care Cost 5,816,565 7,523,740 26,637,169 15,971,503 | $ 11,211,167 28,842,349 | S 1,689,284 | $ 5,383,425 20,646,045 | S -|$ 1,130,485
Uncompensated Care Cost as a % of Total Expenses 2.06% 3.10% 5.11% 6.81% 5.72% 4.35% 1.57% 9.11% 4.86% 000% 4.19%
2012 Uniform Accounting Report
Occupancy Rate 61.33% 56.39% 69.40% 76.82% 62.69% 69.69% 53.22% 31.70% 73.40% 20070 33.97%
Net Operating Profit{Loss} 29,672,041 17,461,231 47,335,658 | $ 43,213,955 $ (8,371,055) 73,532,460 | $ 23,350,614 { S ({14,452,081) 40,624,621 | 5 276,263 | $  (3,216,574)
Net Operating Margin 10.27% 7.12% 9.14% 17.93% -3.99% 10.83% 19.57% -36.84% 9.35% 2142 -15.83%
Days in Accounts Receivable 33 35 41 41 39 38 34 35 41 66 55
Cost to Charge Ratio 18.74% 18.95% 24.56% 17.04% 24.69% 26.95% 16.64% 29.03% 23.56% 32.52% 29.54%
Cost of Bad Debts 4,054,562 4,753,357 16,619,798 | ¢ 8,081,987 |5 6,099,672 20,076,728 | S 1,152,828 | $ 2,515,168 13,807,276 | S 656,562 1 § 455,935
Charity Cost 5,618,504 6,298,927 20,507,853 | $ 11,308,418 | $ 8,709,635 25,105,876 | S 1,927,480 | $ 2,930,848 16,683,426 | 3 74158 | § 373,377
Uncompensated Care Cost 9,673,066 11,052,284 37,127,650 | $ 19,390,405 | $ 14,809,307 45,182,604 | $ 3,080,309 | 5 5,446,017 30,490,702 | 5 7iD.719 | $ 829,312
Uncompensated Care Cost as a % of Total Expenses 3.73% 4.85% 7.89% 9.80% 6.79% 7.46% 3.21% 10.14% 7.74% 5.80° 3.52%
Average Occupancy Percentage Points -0.5 -4.8 -13.6 -5.4 -3.3 -8.5 -2.0 -14.8 -2.0 -5.0
Net Operating Profit(Loss) (6,025,603} (377,991) 19,126,653 | S 3,166,923 [ $ 3,881,880 32,434,510 | $ (1,358,020)| § (989,802) 18,488,735 S {(496,824)
Net Operating Margin -1.0 0.3 4.0 3.3 2.7 5.0 0.8 -7.3 4.4 -4.6
Average Days in Accounts Receivable 3 2 5 7 0 -2 -2 -5 3 7
Cost to Charge Ratio -0.8 -1.6 -4.5 -4.2 -3.2 -2.0 -1.6 -5.2 -4.5 -6.6
Cost of Bad Debts 1,945,281 2,009,218 6,138,028 | $ 1,593,148 | $ 1,345,106 7,901,530 | $ 646,149 { $ (78,324) 4,594,544 S (393,034)
Charity Cost 1,911,220 1,519,327 4,352,453 | $ 1,825,754 | $ 2,253,034 8,438,725 | $ 744,876 | $ 140,916 5,250,113 S 91,860
Uncompensated Care Cost 3,856,501 3,528,544 10,490,481 | $ 3,418,902 | $ 3,598,139 16,340,254 | $§ 1,391,025 | $ 62,592 9,844,657 S (301,173)
Uncompensated Care Cost as a % of Total Expenses 1.7 1.8 2.8 3.0 1.1 3.1 1.6 10 2.¢ -0.7

None of this data was audited or verified by AHCCCS. Data from Payson Hospital that was entered into the wrong line of the UAR was moved and data from Valley View Hospital was totaled.



Comparison of Hospital Uniform Accounting
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Occupancy Rate 55.51% 03.447% 52.01% 45.L0°% ABEIY 89.86% 58.40% 56.52% 35.79% 57.38% 63.13%
Net Operating Profit(Loss) (11,974,202)| & (742,682 (17,821,800} | 5 (638.882)| 5 6,259,685 33,083,037 3,261,789 (38,499)] $ 1,850,620 (544,863)| $ 28,924,000
Net Operating Margin -4.54% -46,25% -8.57% 82.58% 5.03% 9.33% 8.28% -1.42% 8.43% -5.40% 7.54%
Days in Accounts Receivable 45 7,265 49 13,059 33 52 46 S 54 75 45
Cost to Charge Ratio 24.50% 33 A3% 27.21% 45.14% 29.525 19.92% 47.02% 101.15% 38.93% 36.27% 39.69%
Cost of Bad Debts 3,836,935 | S - 5,917,941 | § S 4,108,740 8,108,687 718,989 25,118 | § 331,298 50,536 | $ 13,332,530
Charity Cost 2,283,403 | ¢ 19,710 2,938,708 | 5 18,474 | & 208.609 2,545,387 36,946 -1 s 87,008 -1$ 4,743,815
Uncompensated Care Cost 6,120,338 | % le71e 8,856,648 | 5 13,474 | S 4,417,349 10,654,074 755,935 25,118 | $ 418,305 50,536 | S 18,076,346
Uncompensated Care Cost as a % of Total Expenses 2.22% 0.83% 3.92% 1.31% 3749 3.31% 2.09% 0.91% 2.08% 0.48% 5.10%
2012 Uniform Accounting Report f
Occupancy Rate 46.77% 92314 39.14% 12.57% A8 724 84.13% 50.15% 48.77% 35.34% 67.80% 59.75%
Net Operating Profit{Loss) (40,960,757)| 5 1557,002) (47,126,983)| = (236,724)) 5 579,493 24,993,362 1,564,113 (482,058)| S 2,667,949 101,389 | § 45,253,000
Net Operating Margin -19.77% -47.31% -33.89% -153 74% 0. 7.91% 4.90% -22.51% 11.77% 0.92% 12.45%
Days in Accounts Receivable 62 10177 69 59,232 63 64 12 65 63 51
Cost to Charge Ratio 21.71% 26.15% 22.85% 41.62% 24 994 17.21% 40.07% 118.56% 36.29% 32.65% 35.05%
Cost of Bad Debts 3,919,561 | = 28,750 2,538,868 | 5 537215 6,031,491 10,467,997 1,759,227 75,978 | $ 331,672 39,336 | $ 16,331,272
Charity Cost 3,571,295 | ¢ 26,201 4,820,248 | & 10,192 | § 768,156 4,409,432 1,460,521 -18 213,601 -1$ 3,148,193
Uncompensated Care Cost 7,490,856 | % 54,956 7,359,116 | ¢ 15570 [ S 6,858,657 14,877,428 3,219,748 75,978 | $ 545,273 39,336 | $ 19,479,465
Uncompensated Care Cost as a % of Total Expenses 3.02%. 3.03% 3.95% 3.98% £.34% 5.11% 10.60% 2.90% 2.73% 0.36% 6.12%
i
Average Occupancy Percentage Points -8.7 -12.9 -5.7 -8.3 -7.8 -0.5 10.4 -3.4
Net Operating Profit(Loss) (28,986,555) (29,305,183) {8,089,675) (1,697,676) (443,559)| S 817,329 646,252 | $ 16,329,000
Net Operating Margin -15.2 -25.3 -1.4 -3.4 -21.1 3.3 6.3 4.9
Average Days in Accounts Receivable 17 20 11 18 7 11 -12 6
Cost to Charge Ratio -2.8 -4.4 -2.7 -7.0 17.4 -2.6 -3.6 -4.6
Cost of Bad Debts 82,626 (3,379,073) 2,359,309 1,040,239 50,859 | $ 374 (11,200)] $ 2,998,742
Charity Cost 1,287,891 1,881,540 1,864,044 1,423,575 -1s 126,593 -1 $ (1,595,623)
Uncompensated Care Cost 1,370,517 (1,497,533) 4,223,354 2,463,814 50,859 | § 126,967 (11,200)] § 1,403,119
Uncompensated Care Cost as a % of Total Expenses 0.8 2.2 0.0 18 8.5 2.0 0.6 -0.1 1.0

None of this data was audited or verified by AHCCCS. Data from Payson Hospital that was entered into the wrong line of the UAR was moved and data from Valley View Hospital was totaled.



Comparison of Hospital Uniform Accounting
HFY 2011 and HFY 2012

g < c g c =
< — =3 K] - — E ™~ ] = =
< 2 e - h=] c i £ < £ s 8
= ‘o 8% g o S a 5 E. = I
[ o g 8 = = L G @ @ S c e
. = 8 _ £ ® g = 5 g9 2 £ 209 26
Hospital Name s c = 2 3 s c I sz & 3 g9 I g
3 ‘© a T I & 8 £ 2 £ ¥ 5 £ =
I a 4] o 5 H o c E 5% 5% 55
o £ T ® ®© R « & 8 = 8= uo', 1 8 _2
2 =] £ 2L 3 25 £ 3 £ & 5 £ a
c =S ac i) 2 5 c £ o £ ¥ £ S S ¢
O o £ o o o [ =z 'm .= a 2 = =
5 3 2 g8 2 25 2 g5 3 3 g % §59
= e (] 36 = 4 T T & T T T £ 33
23 TN N e 4
Occupancy Rate 84.54% 4.36% 5288 40.52% 86.37% 62.96% 74.36% 68.84% 65.61%
Net Operating Profit(Loss) $ 11,470,811 4,703,506 | < 734,3C0 35,036,000 1,688,053 2,294,520 | $ 3,141,073 | $ 6,109,823 5,483,600
Net Operating Margin 17.12% 21.83% 2257% 22.64% 20.88% 13.63% 16.30% 24.62% 24.12%
Days in Accounts Receivable 37 0 826 45 44 45 28 64 35
Cost to Charge Ratio 33.75% 17.33% 21.62% 23.67% 45.66% 52.37% 53.77% 42.91% 47.41%
Cost of Bad Debts 1$ 5,930,880 7,238 | % 2,290,701 56,442 44,752 | § 12,781 § 100,521 92,176
Charity Cost $ - -13 210,419 - BB -1s 30,791 63,462
Uncompensated Care Cost $ 5,930,880 7,238 | 5 2,501,120 56,442 44,752 | $ 12,781 | 131,311 155,638
Uncompensated Care Cost as a % of Total Expenses 10.68% 0.04% G 00 2.09% 0.88% 0.31% 0.08% 0.70% 0.90%
2012 Uniform Accounting Report T
Occupancy Rate 14.827 0.16% 50.50% 3.49% 74555 41.60% 84.34% 66.70% 68.11% 66.32% 64.09%
Net Operating Profit{Loss) 5 {17,463,667)] S (1‘153,384.) S {249,944} 6,381,000 | & 218,677 35,115,000 1,579,293 2,337,812 | $ 2,248,338 | $ 4,988,119 4,816,818
Net Operating Margin 11154 -0.67% 27.63% 7.00% 23.01% 20.27% 12.75% 12.50% 20.56% 21.44%
Days in Accounts Receivable G 311 43 0 £no 60 45 41 30 24 44
Cost to Charge Ratio 40.67% 765487 25.47% 16.37% 62417 19.69% 46.13% 56.67% 55.75% 46.31% 47.99%
Cost of Bad Debts 3 239,282 ) ¢ $ 3,767,910 8,551 | & 3,892,285 22,232 105,148 | $ 68,815 S 128,090 100,004
Charity Cost < 35051 ¢ S-S - B - 318,746 4,123 -1s -1s 33,227 171,606
Uncompensated Care Cost S 2401647 1% $ 3,767,910 8,551 | 5 4,211,031 26,355 105,148 | $ 68,815 | S 161,317 271,610
Uncompensated Care Cost as a % of Total Expenses 8375 0.00%% 10.11% 0.05% 000 3.58% 0.42% 0.66% 0.44% 0.84% 1.54%
Average Occupancy Percentage Points -34.0 -0.9 1.1 -2.0 3.7 -6.2 -2.5 -1.5
Net Operating Profit(Loss) $ (11,720,755) 1,677,494 79,000 (108,760) 43,292 | § (892,735)} § (1,121,703) {666,782}
Net Operating Margin -17.8 5.8 0.4 -0.6 -0.9 -3.8 -4.1 -2.7
Average Days in Accounts Receivable 6 0 15 1 -4 2 -40 9
Cost to Charge Ratio -8.3 -1.0 -4.0 0.5 4.3 2.0 3.4 0.6
Cost of Bad Debts $  (2,162,970) 1,313 1,601,584 (34,210) 60,396 | S 56,034 | $ 27,569 7,828
Charity Cost S - - 108,327 4,123 -1s -1s 2,437 108,144
Uncompensated Care Cost S (2,162,970) 1,313 1,709,911 (30,087) 60,396 | S 56,034 | $ 30,006 115,972
Uncompensated Care Cost as a % of Total Expenses -0.6 0.0 1.5 -0.5 0.3 0.4 0.1 0.6

None of this data was audited or verified by AHCCCS. Data from Payson Hospital that was entered into the wrong line of the UAR was moved and data from Valley View Hospital was totaled.
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Occupancy Rate 0.00% 60.77% 71.68% 55.07% 38 26%5 5G.54% 30.315% 53.86% 21.66% 41.91% 55.38%
Net Operating Profit{Loss) 6,888,945 15,036,036 14,242,661 | & (8680001 S {1855.421) & (471743711 ¢ (4,104,385)1 § 272,605 354,029 | § 1,986,202 | $ 2,366,067
Net Operating Margin 31.01% 7.91% 5.54% -6.26% -14.25% -20.17°, -47.13%, 0.13% 1.43% 7.50% 13.82%
Days in Accounts Receivable 37 41 47 63 45 51 59 63 36 52 35
Cost to Charge Ratio 44.02% 20.02% 21.86% 44.25% 34.18% 37.74% 445375 34.83% 39.13% 31.59% 45.26%
Cost of Bad Debts 104,800 4,568,141 7,364,644 | -8 B B S 6,245,595 1,165,981 | S 623,293 | S 28,613
Charity Cost - 7,498,024 10,812,408 | ¢ -8 -1 S ) -1$ 1,250,898 225,482 | $ -1s -
Uncompensated Care Cost 104,800 12,066,165 18,177,052 | 5 -5 -0 S -1$ 7,496,493 1,391,463 | S 623,293 | S 28,613
Uncompensated Care Cost as a % of Total Expenses 0.68% 6.90% 7.48% 000 0.0 0 00% 3.00% 3.49% 5.70% 2.55% 0.19%
2012 Uniform Accounting Report g
Occupancy Rate 77.49% 62.33% 75.31% 55.86% 52.29% 61.64% 23.25% 38.14% 50.06%
Net Operating Profit{Loss) 3,689,143 15,768,204 13,605,743 | 5 2425877 1% S (2,930,588 & (4,396,4913] 8 7,760,647 237,659 | $ 753,105 | $ 2,496,103
Net Operating Margin 17.21% 7.99% 4.90% 54.52% 15 684 152,637 3.62% 1.08% 3.09% 15.26%
Days in Accounts Receivable 40 45 57 a 50 52 23 69 45 71 31
Cost to Charge Ratio 53.30% 19.40% 21.27% 14.08% 35.347% 35.46% §6.11% 26.29% 36.10% 28.98% 50.19%
Cost of Bad Debts 157,895 6,985,439 11,428,002 | 3 5 5 aE -|$ 5,487,440 819,803 | § 1,560,026 | $ 19,222
Charity Cost 272,311 10,110,333 14,267,568 | 5 5 S -|$ 4,652,724 636,055 | S 305,324 | S -
Uncompensated Care Cost 430,205 17,095,772 25,695,570 | ¢ < S BE $ 10,140,164 1,455,858 | § 1,865,350 | $ 19,222
Uncompensated Care Cost as a % of Total Expenses 2.42% 9.42% 9.74% 0.007% 0.00% 0.007% 0.00% 4.91% 6.69% 7.91% 0.14%
5 ! s
Average Occupancy Percentage Points 77.5 1.6 3.6 7.8 1.6 -3.8 -5.3
Net Operating Profit(Loss) (3,199,802) 732,168 {636,918} $ 7,488,042 (116,370)] $ (1,233,098)| $ 130,036
Net Operating Margin -13.8 0.1 -0.6 3.5 -0.3 -4.4 1.4
Average Days in Accounts Receivable 3 4 10 6 9 19 -4
Cost to Charge Ratio 9.3 -0.6 -0.€ -8.5 -3.0 -2.6 4.9
Cost of Bad Debts 53,094 2,417,298 4,063,358 S {758,155) (346,178)] S 936,733 | $ (9,391)
Charity Cost 272,311 2,612,309 3,455,159 S 3,401,826 410,573 | $ 305,324 | $ -
Uncompensated Care Cost 325,405 5,029,607 7,518,517 $ 2,643,671 64,395 | S 1,242,057 | $ {9,391)
Uncompensated Care Cost as a % of Total Expenses 1.7 25 2.2 1.4 1.0 5.4 -0.1

None of this data was audited or verified by AHCCCS. Data from Payson Hospital that was entered into the wrong line of the UAR was moved and data from Valley View Hospital was totaled.
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Occupancy Rate 64.08% 46.73% 72.38% 70.21% 80.45% 64.86% 36.21% 32.77% 63.89% 36.73%
Net Operating Profit(Loss) S (37,845,070} $ 72,000 | $ 58,275,000 | $ 23,409,547 | & A001LE10 | S (4,265000)( $ 3,396,223 | $ 539,204 | § 15,186,908 2,238,100
Net Operating Margin -8.39% 0.11% 6.38% 8.81% 24 g8 -2.77% 6.14% 2.64% 4.96% 2.75%
Days in Accounts Receivable 64 33 131 53 2,186 39 36 44 44 53
Cost to Charge Ratio 27.13% 23.70% 53.28% 20.33% 49 52% 19.41% 40.72% 52.40% 20.88% 20.62%
Cost of Bad Debts $ 12,293,131 |$ 1,639,766 S 10,205,173 |$ 5,896,130 | 5 (42,030] 6 2,868,177 [$ 1,512,521 |$ 1,041,984 (S 4,089,228 980,453
Charity Cost $ 54,264,922 |$ 1,753,524 | S 4,847,124 |$ 1,146,491 | 5 11,768 | 23,298 | § 535,276 | $ -1 117,967 163,557
Uncompensated Care Cost $ 66,558,054 {$ 3,393,290 | $ 15,052,297 |$ 7,042,622 | & (20266)] $ 2,891,475 |$ 2,047,798 |$ 1,041,984 | $ 4,207,196 1,144,010
Uncompensated Care Cost as a % of Total Expenses 13.61% 5.03% 1.76% 2.91% 0 25% 1.83% 3.94% 5.24% 1.45% 1.45%
2012 Unifprm Accounting Report
Occupancy Rate 63.37% 45.34% 68.33% 66.87% 61.23% 32.33% 28.89% 64.63% 27 487 37.17%
Net Operating Profit(Loss) $ (44,762,134)| § 1,431,439 S 56,044,359 | $ 18,381,266 | & (3,348,000} § 2,472,233 |$ 1,270,666 | $ 10,334,394 | ¢ (3,867,180) (1,730,714)
Net Operating Margin -11.14% 2.54% 5.72% 8.13% -2.58% 4.53% 7.18% 3.61% 8.02°% -2.00%
Days in Accounts Receivable 131 45 82 61 39 47 42 65 44 43 44
Cost to Charge Ratio 24.03% 19.73% 52.69% 17.70% 651.82% 16.38% 43.26% 44.26% 17.74% 43.97% 19.75%
Cost of Bad Debts $ 23,555,364 |$ 2,707,413 |$ 7,563,237 |$ 6,387,577 | & S 4,366,094 S 2,743,815|S 1,075406 |$ 6,102,315 | 5 268,601 1,338,763
Charity Cost $ 84,111,120 |$ 1,542,404 |$ 9,775,554 |$ 2,712,853 | ¢ 120,245 | $ 869,354 | $§ 659,309 | $ 29,840 | $ 76,584 | 5 - 153,273
Uncompensated Care Cost $ 107,666,483 | S 4,249,816 | $ 17,338,791 [$ 9,100,430 | 5 120,245 1S 5235449 |S$ 3,403,124 |5 1,105,246 $ 6,178,900 | 5 269.601 1,492,036
Uncompensated Care Cost as a % of Total Expenses 24.11% 7.74% 1.88% 4.38% 0.69% 3.94% 6.53% 6.73% 2.24% 0.52% 1.69%
Average Occupancy Percentage Points -0.7 -1.4 -4.1 -3.3 -3.6 -3.9 -3.9 0.7 0.4
Net Operating Profit{Loss} $ (6917,064)| S 1,359,439 | S (2,230,641)| $ (5,028,281) S 917,000 | $ (923,990)| $ 731,462 | $ (4,852,514) (3,968,814)
Net Operating Margin -2.8 24 -0.7 -0.7 0.2 -1.6 4.5 -1.3 -4.8
Average Days in Accounts Receivable 67 12 -49 8 8 6 21 o} -9
Cost to Charge Ratio -3.1 -4.0 -0.6 -2.6 -3.0 2.5 -8.1 -3.1 -0.9
Cost of Bad Debts $ 11,262,232 | § 1,067,646 (2,641,936)| $ 491,447 5 1,497,917 | § 1,231,294 | $ 33,422 | $ 2,013,087 358,309
Charity Cost $ 29,846,198 | $ (211,120){ $ 4,928,430 | $ 1,566,361 S 846,056 | S 124,032 | $ 29,840 | $ (41,383) (10,284)
Uncompensated Care Cost $ 41,108,430 | $ 856,526 | § 2,286,494 | $ 2,057,808 S 2343973 (S  1,355326( $ 63,262 | $ 1,971,704 348,026
Uncompensated Care Cost as a % of Total Expenses 10.5 2.7 0.1 1.5 2.1 2.6 15 0.8 0.2

None of this data was audited or verified by AHCCCS. Data from Payson Hospital that was entered into the wrong line of the UAR was moved and data from Valley View Hospital was totaled.
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Occupancy Rate 12.43% 71.60% 47.37% 45.24% 52.24% 12.57% 60.37% 51.20%
Net Operating Profit(Loss) 2,032,499 | $  {2,500,000) 16,725,820 | $  (1,924,000)] $ (8,910,766)] S  (3,205,743) $ 8,149,840 | $ 15,925,831
Net Operating Margin 11.46% -2.62% 29.07% -1.52% -1.75% -25.40% 2.36% 3.83%
Days in Accounts Receivable 44 41 25 39 51 162 41 35
Cost to Charge Ratio 45.98% 24.74% 14.37% 25.22% 33.06% 36.35% 27.45% 26.33%
Cost of Bad Debts 747,461 | S 2,016,554 464,995 | $ 2,406,079 | S 4,378,465 | $ 137,433 $  7,775610 | $ 3,363,279
Charity Cost 388,163 | $ 841,303 295,850 | $ 1,060,319 | $ 21,529,453 | $ - S 5014928 [$ 1,760,108
Uncompensated Care Cost 1,135,624 | S 2,857,857 760,844 | S 3,466,398 | $ 25,907,918 | $ 137,433 $ 12,790,538 | $ 5,123,387
Uncompensated Care Cost as a % of Total Expenses 7.23% 2.92% 1.86% 2.70% 5.01% 0.87% 3.80% 1.28%
2012 Uniform Accounting Report
Occupancy Rate 11.15% 54.31% 41.95% 39.27% 61.54% 56.50% 1C.35% 20.054 61.86% 49.10%
Net Operating Profit{Loss) 3,456,872 | $ (4,583,779} 16,831,050 [ $ (1,835,068){ $ 26,459,958 [ $ (4,012,538)| & (2937,796)) § S (1,212,633 8 1,044,358 | $ 17,636,775
Net Operating Margin 19.26% -5.81% 28.87% -1.71% 4.00% -29.53% 135,200 -14.84% 0.33% 4.43%
Days in Accounts Receivable 42 44 42 46 44 82 %6 173 62 39
Cost to Charge Ratio 38.94% 22.48% 14.02% 23.08% 33.89% 36.50% 89.67% 35457 23.31% 23.72%
Cost of Bad Debts (918,710)} $§ 2,745,583 1,044,801 |$ 3,584,137 |$ 5,659,389 | $ 240,940 178,752 | 3 5,732 | & 26,156 | § 12,565,230 | $ 7,608,181
Charity Cost (311,385)] S 760,132 -1 521,731 | $ 5,139,021 | $ - B 5 $ 14,688,106 | $ 4,657,155
Uncompensated Care Cost {(1,230,094)| $ 3,505,715 1,044,801 | S 4,105868 | $ 10,798,410 | $ 240,940 S 57321 § 26,166 | § 27,253,336 | $ 12,265,336
Uncompensated Care Cost as a % of Total Expenses -8.4%% 4.20% 2.52% 3.76% 1.70% 1.37% 0,05 0.28% 8.68% 3.23%
Average Occupancy Percentage Points -1.3 -17.3 -5.4 -6.0 9.3 43.9 1.5 -2.1
Net Operating Profit(Loss) 1,424,373 | § (2,083,779) 105,230 | $ 88,932 | $ 35,370,724 | $ (806,795) $ (7,105,482)] § 1,710,944
Net Operating Margin 7.8 -3.2 -0.2 -0.2 5.8 -4.1 -2.0 0.6
Average Days in Accounts Receivable -2 3 17 7 -7 -80 21 4
Cost to Charge Ratio -7.0 -2.3 -0.3 -2.1 0.8 0.1 -4.1 -2.6
Cost of Bad Debts (1,666,171)| § 729,029 579,807 |$ 1,178,058 |$ 1,280,924 |$ 103,507 S 4,789,620 | $ 4,244,901
Charity Cost (699,548)] $ (81,171) (295,850)| $ (538,588){ $ (16,390,432} 5 - S 9,673,178 |$ 2,897,047
Uncompensated Care Cost (2,365,719} $ 647,858 283,957 | $§ 639,470 | $ (15,109,508)| $ 103,507 S 14,462,797 | $ 7,141,949
Uncompensated Care Cost as a % of Total Expenses -15.7 13 0.7 11 -3.3 0.5 4.9 1.9

None of this data was audited or verified by AHCCCS. Data from Payson Hospital that was entered into the wrong line of the UAR was moved and data from Valley View Hospital was totaled.
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Occupancy Rate 56.97% 61.79% 73.30% 63.46% 52.63% 87.47% 14.63% 76.01% 94.83% 34.23% 34.22%
Net Operating Profit(Loss) (3,388,304)| $ (578,097) 828,968 248,616 | $ 5,061,845 |3 3,040,795 | $ (1,924,320)| $ 88,158,949 8,383,000 | $ (2,851,000)| $ 10,834,612
Net Operating Margin -3.60% -6.01% 4.10% 2.03% 5.20% 18.36% -11.96% 8.70% 21.21% -2.59% 8.96%
Days in Accounts Receivable 37 94 75 50 33 28 61 58 62 48 50
Cost to Charge Ratio 27.78% 39.17% 36.66% 39.03% 33.38% 41.63% 43.94% 28.67% 25.68% 21.47% 37.04%
Cost of Bad Debts 852,822 | § 30,649 19,362 38,983 | S 1,399,496 | S 369,496 | S 1,163,817 | $ 11,742,749 271,386 | $ 2,120,002 | S 4,445,075
Charity Cost 537,879 | S - - -l s -1s 24,164 | § 17,393 | § 16,793,256 196,158 | $ 140,417 | $ 883,981
Uncompensated Care Cost 1,390,702 | $ 30,649 19,362 38,983 {$ 1,399,496 | $ 393,660 | S 1,181,209 | S 28,536,005 467,543 |5 2,260,419 |$ 5,329,056
Uncompensated Care Cost as a % of Total Expenses 1.43% 0.30% 0.10% 0.32% 1.52% 2.91% 6.56% 3.08% 1.50% 2.00% 4.84%
2012 Uniform Accounting Report
Occupancy Rate 63.75% 69.23% 69.63% 67.20% 47.55% 81.26% 21.69% 71.97% 97.50% 33.79% 35.83%
Net Operating Profit(Loss) 3,230,668 | 473,286 1,731,961 800,177 | § 1,853,465 | $ 3,217,513 | $ (2,020,033)| $ (30,618,190) 8,160,000 | $ 1,089,000 | $ {(554,223)
Net Operating Margin 3.18% 3.99% 8.35% 6.14% 2.00% 23.66% -21.57% -3.58% 20.48% 1.05% -0.46%
Days in Accounts Receivable 57 85 74 71 38 50 54 66 70 65 80
Cost to Charge Ratio 24.08% 36.27% 35.47% 37.07% 33.85% 38.95% 38.41% 29.27% 24.25% 17.75% 36.42%
Cost of Bad Debts 2,054,515 | $ 57,946 83,902 71,438 |S 1,585,814 | 135,637 | $ 513,940 | § 22,694,353 880,941 | S 3,431,571 |S$ 4,868,529
Charity Cost 1,012,586 | $ - - -|$ 1,449,385 | S -l s 60,277 | $ 32,393,254 215,627 | $ 461,116 | § 1,492,322
Uncompensated Care Cost 3,067,102 | $ 57,946 83,902 71,438 | $ 3,035,199 (S 135,637 | $ 574,217 | $ 55,087,608 1,096,568 | $ 3,892,687 | $ 6,360,851
Uncompensated Care Cost as a % of Total Expenses 3.11% 0.51% 0.44% 0.58% 3.34% 1.31% 5.04% 6.23% 3.46% 3.81% 5.21%
Average Occupancy Percentage Points 6.8 7.4 -3.7 3.7 -5.1 -6.2 7.1 -4.0 2.7 -0.4 1.6
Net Operating Profit(Loss) 6,618,972 [ $ 1,051,383 902,993 551,561 | $ (3,208,380) S 176,718 | $ (95,713)} $ (118,777,139) (223,000)| $ 3,940,000 | $ (11,388,835)
Net Operating Margin 6.8 10.0 4.3 4.1 -3.2 5.3 -9.6 -12.3 -0.7 3.6 -9.4
Average Days in Accounts Receivable 20 -9 -1 21 5 22 -7 8 8 17 30
Cost to Charge Ratio -3.7 -2.9 -1.2 -2.0 0.5 -2.7 -5.5 0.6 -1.4 -3.7 -0.6
Cost of Bad Debts 1,201,693 | $ 27,297 64,540 32,455 | S 186,318 | $ (233,859)| S (649,877)] ¢ 10,951,604 609,555 | $ 1,311,569 | $ 423,454
Charity Cost 474,707 | $ - - -1$ 1,449,385 ( S (24,164)| $ 42,885 | $ 15,599,999 19,469 | $ 320,699 | $ 608,341
Uncompensated Care Cost 1,676,400 | $ 27,297 64,540 32,455 |$ 1,635703|$ (258,023)( $ (606,992)| $ 26,551,603 629,024 1S 1,632,268 |$ 1,031,795
Uncompensated Care Cost as a % of Total Expenses 1.7 0.2 03 0.3 1.8 -1.6 -1.5 31 2.0 1.8 0.4

None of this data was audited or verified by AHCCCS. Data from Payson Hospital that was entered into the wrong line of the UAR was moved and data from Valley View Hospital was totaled.
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Occupancy Rate 20.23% 41.01% 60.28% 49.37% 67.51% 77.75% 58.15% 43.42% 45.45% 47.51% 57.21%
Net Operating Profit(Loss) S 855,059 | $ (3,583,000)] $ 913,317 448,272 | $ 5,836,469 15,945,201 [ $  (8,868,000) (424,018){ S 1,580,000 | $ 9,063,000 | $ 15,487,000
Net Operating Margin 3.69% -6.51% 3.79% 2.42% 1.40% 2.56% -6.15% -2.74% 2.40% 5.55% 11.91%
Days in Accounts Receivable 32 63 71 60 44 53 87 85 61 34 48
Cost to Charge Ratio 29.96% 23.47% 21.93% 29.51% 30.64% 29.12% 55.64% 37.27% 23.82% 32.21% 21.89%
Cost of Bad Debts S 89,523 |$ 2,865,532 | $ 81,951 14,911 {$ 5,954,968 4,584,065 | $ 11,331,677 447,849 |$ 2,698,661 |S 4,809,617 | S 290,544
Charity Cost S -1s 102,089 | 3 - -|1$ 6,238,163 9,251,752 | $ 714,420 165,008 | $ -|s 2,071,756 | S 290,544
Uncompensated Care Cost S 89,523 |$ 2,967,621 [ S 81,951 14,911 ] § 12,193,132 13,835,817 | $ 12,046,097 612,857 |$ 2,698661{S 6,881,373| S 581,088
Uncompensated Care Cost as a % of Total Expenses 0.40% 5.06% 0.35% 0.08% 2.97% 2.28% 7.87% 3.85% 4.21% 4.46% 0.51%
2012 Unitorm Accounting Heport
Occupancy Rate 17.15% 46.45% 27.87% 23.95% 62.51% 80.01% 62.83% 62.53% 36.64% 45.81% 59.14%
Net Operating Profit(Loss) S 358,868 | § 628,000 | $ {501,593} 494,196 | $ 10,930,438 12,961,383 | S (1,902,000) 6,920,502 | S (1,425,000}] $ 4,989,000 | $ 13,272,312
Net Operating Margin 1.74% 137% -4.66% 5.42% 2.57% 2.00% -1.42% 28.35% -2.73% 3.38% 10.70%
Days in Accounts Receivable 44 93 141 144 45 54 71 77 64, 39 50
Cost to Charge Ratio 29.67% 15.98% 21.68% 30.68% 29.18% 26.36% 38.43% 26.44% 17.54% 27.36% 19.70%
Cost of Bad Debts S -|$ 3452734 s 30,591 31,593 |5 6,472,684 6,511,072 {5 7,501,359 514,996 | $ 2,432,677 |S 6,860,165]S$ 3,342,046
Charity Cost S 2,628 | $ 312,157 | $ - -1$ 8,384,035 13,525,697 | $ 3,225,832 46,682 | $ 1,754 |$ 1283271 ¢ 627,646
Uncompensated Care Cost S 2,628 |5 3,764,891 | $ 30,591 31,593 | $ 14,856,720 20,036,769 | $ 10,727,191 561,679 | $ 2,434,431 |$ 8143437 |$ 3,969,692
Uncompensated Care Cost as a % of Total Expenses 0.01% 8.33% 0.27% 0.37% 3.58% 3.15% 7.92% 3.21% 4.54% 5.72% 3.59%
Average Occupancy Percentage Points -3.1 5.4 -32.4 -25.4 -5.0 2.3 4.7 19.1 -8.8 -1.7 1.9
Net Operating Profit(Loss) S (496,191)] $ 4,211,000 | $ (1,414,910) 45,924 {$ 5,093,969 (2,983,818)| $ 6,966,000 7,344,520 | § (3,005,000)| 5 (4,074,000)] $ (2,214,688}
Net Operating Margin -2.0 7.9 -8.4 3.0 1.2 -0.6 4.7 31.1 -5.1 -2.2 -1.2
Average Days in Accounts Receivable 12 30 70 84 1 1 -16 -8 3 5 2
Cost to Charge Ratio -0.3 -7.5 -0.2 1.2 -1.5 -2.8 -17.2 -10.8 -6.3 -4.8 -2.2
Cost of Bad Debts S (89,523)} $ 587,202 | $ (51,360) 16,681 | $ 517,716 1,927,007 | $ (3,830,319) 67,148 | $ (265,984)| $ 2,050,548 | $ 3,051,502
Charity Cost S 2,628 | § 210,068 | $ - -|1$ 2,145,872 4,273,945 [ $ 2,511,412 (118,325)] $ 1,754 | $ (788,485)| $ 337,102
Uncompensated Care Cost S (86,895)| $ 797,270 | $ {51,360} 16,681 | $ 2,663,588 6,200,952 | $ (1,318,906) (51,178)] $ (264,230)| § 1,262,064 | $ 3,388,604
Uncompensated Care Cost as a % of Total Expenses -0.4 33 -0.1 0.3 0.6 0.9 0.1 -0.6 0.3 13 31

None of this data was audited or verified by AHCCCS. Data from Payson Hospital that was entered into the wrong line of the UAR was moved and data from Valley View Hospital was totaled.
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Occupancy Rate 53.96% 28.26% 18.02% 35.46% 65.60%) 50.37% 46.32% 54.40% 75.38%
Net Operating Profit(Loss) $ 29,678,427 | $ 18,518,049 1,206,562 | $ (1,599,509} 5 545619 | $ 12,923,791 | $ 14,677,160 24,061,239 6,020,821
Net Operating Margin 20.97% 15.98% 7.03% -10.09% 11.20%: 7.84% 19.89% 7.48% 40.24%
Days in Accounts Receivable 51 60 70 69 37 78 39 43 53
Cost to Charge Ratio 14.47% 59.23% 51.02% 69.90% 28,905 31.85% 28.97% 31.02% 43.87%
Cost of Bad Debts S 2,890,123 [ $ 1,946,437 1,137,487 | S 417,898 | 5 $ -{$ - 8,070,305 66,317
Charity Cost S 881,723 | $ 950,265 124,039 | $ 96,438 | S 880,340 | S 414,225 8,044,002 34,401
Uncompensated Care Cost $ 3,771,846 | S 2,896,702 1,261,526 | $ 514,335 | S S 880,340 | S 414,225 16,114,307 100,718
Uncompensated Care Cost as a % of Total Expenses 3.37% 2.98% 7.91% 2.95% 000 0.58% 0.70% 5.41% 1.13%
2012 Unitorm Accounting Report
Occupancy Rate 53.72% 30.83% 20.80% 27.84% TL.645 49.60% 35.41% 50.15% 71.01%
Net Operating Profit(Loss) $ 24,483,559 | $ 38,146,233 3,611,173 | $ (1,801,125)} & (329,336} S {16,130,026)| 5 32,874,109 (4,760,098) 5,903,074
Net Operating Margin 21.07% 23.05% 18.42% -10.54%. -11.42%% -10.96% 36.98% -1.58% 40.63%
Days in Accounts Receivable 72 83 88 :74 37 108 62 57 59
Cost to Charge Ratio 10.62% 53.32% 50.94% 68.53% 32.62% 27.89% 30.01% 43.18%
Cost of Bad Debts S 2648712 (S 901,681 1,309,538 | $ 650,076 | & S 4,527,359 | § 663,844 9,885,792 78,445
Charity Cost $ 2,333,874 (S - 126,506 | $ 129,907 | S S 1,938,081 753,407 14,511,623 35,391
Uncompensated Care Cost S 49825855 901,681 1,436,045 | $ 779,983 | S S 6,465,440 | $ 1,417,251 24,397,415 113,835
Uncompensated Care Cost as a % of Total Expenses 5.43% 0.71% 8.98% 4.13% 0.00% 3.96% 2.53% 7.97% 1.32%
$iiR 1] ]
Average Occupancy Percentage Points -0.2 2.6 2.8 -7.€ -0.8 -10.9 -4.2 -4.4
Net Operating Profit{Loss) $ (5,194,868) S 19,628,184 2,404,611 | $ (201,616) $  {29,053,817){ 5 18,196,949 (28,821,337) (117,746)
Net Operating Margin 0.1 7.1 11.4 -0.5 -18.8 17.1 -9.1 0.4
Average Days in Accounts Receivable 21 23 18 15 30 23 14 6
Cost to Charge Ratio -3.9 -5.9 -0.1 -1.4 0.8 -1.1 -1.0 -0.7
Cost of Bad Debts S (241,412)] $ (1,044,757) 172,051 | § 232,179 S 4,527,359 | § 663,844 1,815,488 12,128
Charity Cost 1,452,151 | $§ (950,265) 2,468 | $ 33,469 S 1,057,742 | $ 339,182 6,467,621 990
Uncompensated Care Cost $ 1,210,739} $ {1,995,021) 174,519 | $ 265,648 S 5,585,101 | $ 1,003,026 8,283,109 13,117
Uncompensated Care Cost as a % of Total Expenses 2.1 -2.3 1.1 1.2 34 1.8 2.6 0.2

None of this data was audited or verified by AHCCCS. Data from Payson Hospital that was entered into the wrong line of the UAR was moved and data from Valley View Hospital was totaled.



Comparison of Hospital Uniform Accounting
HFY 2011 and HFY 2012

Hospital Name

Occupancy Rate Average Occupancy Rate 62.03%|
Net Operating Profit(Loss) Total Net Operating Profit{Loss) $714,615,389
Net Operating Margin Total Net Operating Margin 5.14%
Days in Accounts Receivable Average Days in Accounts Receivable 52
Cost to Charge Ratio Cost to Charge Ratio 27.56%
Cost of Bad Debts Total Cost of Bad Debts $246,686,978

Charity Cost

Total Charity Care Cost

$256,617,183

Uncompensated Care Cost

Total Cost of Uncompensated Care

$503,304,161

Uncompensated Care Cost as a % of Total Expenses Uncompensated Care Cost as a % of Total Expenses 3.82%
2012 Uniform Accounting Report 2012 Uniform Accounting Report”

Occupancy Rate Average Occupancy Rate 59.91%|
Net Operating Profit(Loss) Total Net Operating Profit{Loss) $617,944,943
Net Operating Margin Total Net Operating Margin 4.63%
Days in Accounts Receivable Average Days in Accounts Receivable 55

Cost to Charge Ratio Cost to Charge Ratio 25.17%j

Cost of Bad Debts

Total Cost of Bad Debts

$355,279,819

Charity Cost

Total Charity Care Cost

$378,502,114

Uncompensated Care Cost Total Cost of Uncompensated Care $733,781,933
Uncompensated Care Cost as a % of Total Expenses Uncompensated Care Cost as a % of Total Expenses 5.76%

i

Average Occupancy Percentage Points Change in Average Occupancy Percentage -3.43%
Net Operating Profit{Loss) Change in Total Net Operating Profit(Loss) ($96,670,446)
Net Operating Margin Change in Net Operating Margin -0.97%,
Average Days in Accounts Receivable Change in Average Days in Accounts Receivable 3

Cost to Charge Ratio

Cost of Bad Debts

Change in Cost of Bad Debts

$108,592,841

Charity Cost Change in Charity Care Cost $121,884,930
Uncompensated Care Cost Change in Cost of Uncompensated Care $230,477,772
Uncompensated Care Cost as a % of Total Expenses Uncompensated Care Cost as a % of Total Expenses 50.98%

None of this data was audited or verified by AHCCCS. Data from Payson Hospital that was entered into the wrong line of the UAR was moved and data from Valley View Hospital was totaled.

*Totals for Dollar Amounts only for hospitals with full financial data for both years.

Hospitals not included are shaded in dark grey.





